
Minutes for the Potsdam Food Co-op Board Meeting 
12/17/2019 

 
I. Call to Order 

a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 
Tuesday, December 17, 2019 at 5:00pm (to allow for members to attend the DRI meeting at 6pm 
the same evening) above the Carriage House Bakery, the President being in the chair and the 
Secretary being present. 

II. Attendees  
a. Voting members in attendance included Erica LaFountain, Aviva Gold, Marshall Issen, Kayla 

French, Laura Cordts, Tim Messner, Stefan Grimberg, Joe Andriano, Hillary Vaillancourt, Jim Fryer, 
Karen Bage, Aaron Scott. (12 = full board)  

b. A quorum was present. 
c. The General Manager, Lee Van de Water, was present. 
d. Andy Peet, the incoming General Manager starting January 1, 2020 was in attendance.  
e. No other guests were in attendance.  

III. Approval of Minutes  
a. Minutes from the last regular meeting were approved. 
b. Laura moved for approval, and Aviva seconded.  

IV. Erica read the ENDS policies.  
V. Ratification of Executive Committee's November 22, 2019 vote to offer the position of General Manager to 

Andy Peet starting January 1st, 2020, with the following details: He will be a salaried, exempt employee, 
with a salary of $46,020 per year, to be paid in weekly installments. To start, he will receive two (2) weeks 
paid vacation per year, and all other benefits as outlined in the employee handbook.  

a. Joe moved that the full board should ratify the Executive Committee’s decision.  
b. Aaron seconded.  
c. The motion passed unanimously.  

VI. GM and Committee reports 
a.  General Manager’s Report was presented by Lee Van de Water: 

i.  
ii. DRI project 

1. Lee has been asked to serve on the local DRI planning committee  
2. The agenda for tonight’s DRI meeting was discussed.  
3. Discussion on Lee’s role and how that benefits the Co-op.  

iii. Budget  
1. A proposed budget, shared prior to the meeting with the Finance Committee and 

Andy Peet, was presented to the Board.  
2. There was discussion about the terms of loans the Co-op owns  
3. There was discussion about whether the Co-op would have any surplus funds 

from Lee’s salary once he completes his tenure with the Co-op December 31, 
2019.  

4. There was discussion about whether to spend funds to engage Rebecca Weld, 
an architect, to develop a program assessing the Co-op’s needs in a new space 
as well as in the existing space.  

a. Laura moved that the Board authorize spending up to $1,000.00 to 
engage Rebecca Weld’s architectural services.  

b. Aviva seconded.  
c. Andy and Aviva volunteered to join Erica in her conversation with 

Rebecca Weld.  
d. The motion passed by unanimous vote.  

5. The Finance Committee moved to approve the budget.  
6. Karen seconded.  
7. Lee suggested the Finance Committee review the real numbers versus the 

budget’s projections the meeting after each sales quarter, and the Finance 
Committee agreed to do so.  

8. The motion to approve the budget passed by unanimous vote.  

b. The Outreach Committee’s written report was posted by Aviva Gold 

i. Baking Festival Results 



1. There was discussion about the turnout for the baking festival and how the 
festival could be improved next year.  

ii. Erica suggested we focus on recruiting more bakers, because the more baked goods 
there are to bid on, the more money we could raise... 

c. Governance Committee Report was presented by Laura Cortds: 

i. Aaron will not be able to run for another term.  

ii. Kayla will be able to run for a 2nd 3 year term.  

iii. A reminder that February 6th is the annual meeting.  

d. There was no IT Committee Report.  

e. Finance Committee Report was presented by Marshal Issen: 

i. There was discussion about the increase in credit card processing fees.  

ii. There was also discussion about fees costing the Co-op when customers request cash 
back during their transactions.  

VII. Unfinished Business 
a. DRI Project and Expansion 

i. There was continued discussion about whether to establish two committees to oversee 
either expanding the Co-op’s current facilities or finding an alternative facility.  

ii. Joe suggested one committee be established to look at both options  
iii. Laura offered that the Co-op should first engage Rebecca Weld’s services, and then 

determine whether both expanding current facilities or moving to a new location are still 
viable or whether we should focus on one option only going forward after that.  

iv. It was decided that the Board would engage Rebecca’s services and then review whether 
to establish one or two committees and their goals thereafter.  

v. Volunteers for the committee(s) were Tim, Kayla, Stefan, Andy, and Hillary  
VIII. New Business 

a. The Board thanked Joe for his long-term and impactful service to the board and wished him well in 
his move to California.  

IX. Member Comments (Only items of interest to the whole board, otherwise contact Lee directly) 
a. None.  

X. Announcements: The next Board meeting will be held January 21, 2020.  
XI. Open forum/Discussion topic: 

a. None.  
XII. Adjournment 

a. There being no further business to come before the board, the meeting was adjourned at _6:15_ 
PM. after Joe moved for adjournment and Stefan seconded.  

 
Hillary Vaillancourt 
Secretary, Potsdam Food Co-op 
 
 
 
 


